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Agenda
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1. Welcome & Introductions – Rashid Khokhar & 

Steve Bassett

2. 2018 & 2023 Updates – Daniel Bankhead

3. Transportation – Mike Jones

4. Technology – Long Pham

5. Communications – Kimberly Smith

6. Safety & Security – Chief David Rider

7. Debt and Finance Update – Bryan Guinn

8. Questions/Comments/Calendar – Steve 

Bassett



2018 Bond Program Financials

Commitments 
$942.2M

Spent to Date
$915.3M
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Program Summary

As of January 10, 2024
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Program Summary

Breakdown of Uncommitted

As of January 10, 2024
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Program Summary

Breakdown of Uncommitted, cont.

As of January 10, 2024
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Bond Program Contingency

7



2018 Bond Small Business Initiative

2018 Bond Program

Construction

Awarded Construction 
Contracts

$621,828,307

Total SBE Commitment
$177,837,067

SBE Paid to Date
$138,810,617

A/E Services

Awarded Design/Engineering 
Contracts

$46,457,374

Total SBE Commitment
$16,543,747

SBE Paid to Date
$12,700,705

36%

93%

27%22%

29%

98%
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2023 Bond Small Business Initiative
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FBISD Small Business Enterprise Program 
Upcoming Events

Virtual One-on-One Meetings (visit 
www.fortbendisd.com/sbep to request an appointment)

Virtual Focus Group(s) (Visit www.fortbendisd.com/sbep
for details)

In-Person – Workshop – January 31, 2024 – 2:00 – 4:00 PM

http://www.fortbndisd.com/sbep
http://www.fortbndisd.com/sbep


2023 Bond Small Business Initiative
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2023 BOND SBEP BENCHMARK

Total A/E Firms $846,754,409 Total JOC Firms $26,903,544



2023 Bond Small Business Initiative
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2023 BOND SBEP BENCHMARK - CONSTRUCTION



Turf and Athletics

• Additional scope included Austin HS Softball press box 
and synthetic track replacement, Marshall HS and Hall 
stadium synthetic track and turf replacement, Travis HS, 
Elkins HS, Clements HS and Quail Valley MS, renovated 
tennis courts, Kempner HS press box renovation, 
Wheeler Field House AHU replacement

• Original Scope - 100% complete, additional scope 95% 
complete

• Substantial completion original scope October 2023
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CHS Field House

• Interior finishes, exterior paving, and low 
voltage cabling and device installations 
are ongoing. 

• 85% complete
• Substantial completion expected March 

2024
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LED Lighting Phase 1

• K-12 site lighting, includes 35 locations
• Phase 1 - 100% complete – October 2023
• Phase 2 includes lighting replacement at 

4 high school football fields
• Replaced the lighting at the Don Cook 

Natatorium with LED lighting
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Security Fencing

• Project included security fencing for all 
elementary schools per TEA mandate

• 85% complete
• Expected completion March 2024
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Hightower Central Plant

• Project included upgrading of the chiller 
and cooling tower configuration.  This 
retrofit will alleviate the frequent alarms 
that previously occurred and allow the 
building to function more efficiently.

• Substantially complete – September 
2023

16



17



2023 Bond Community Dashboard

Commitments 
$96.840M

Spent to Date 
$6.458M
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Contracts Update

A/E Contracts (Design)
Forty (40) of 47 (A/E) Architect/Engineer contracts have been executed.

Professional Service Contracts Non-A/E
Fifty-five (55) out of 65 Professional Service contracts are executed.

JOC Contracts (Construction)
Five (5) Job Order Contractors (JOC) master agreements have been executed.  

CSP/CMAR Contracts (Construction)
One (1) Competitive Sealed Proposal (CSP) has been executed.
Three (3) Construction Manager at Risk (CMaR) construction contracts have been 
executed.

*Bond 2023 is divided into a total of 55 packages
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Briargate Elementary School Rebuild

• De-commissioning and 
abatement complete

• Demolition began mid-December
• GMP#1 long-lead items and civil 

pending BOT approval January 
Target opening date Fall 2025

20



Mission Bend Elementary School Rebuild

• De-commissioning and abatement 
complete

• Demolition began mid-December.
• GMP#2 for construction of new 

building pending BOT approval in 
January 

• Target opening date Fall 2025
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Middle School 16

• New construction
• Design services funded by 2018 Bond
• Construction funded by 2023 Bond
• Initial bid-Fall 2023 (terminated)
• Re-bid Spring 2024 (estimated)
• Target Opening Fall 2026
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Barrington Place Elementary School

• Interior renovation and addition
• Construction is continuing, activation 

meetings have begun, working in 
conjunction with the architect to finalize 
furniture layouts prior to ordering 
furniture

• 55% complete
• Opening Fall 2024
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• New Construction Projects 
Exceeding Budgets by 11%

• Renovation Projects Adhering 
to Budgets

• Turf and Athletics Improvements 
Exceeding Budgets by Significant 
Amounts

• Life Cycle/Maintenance Projects 
Adjusted to Meet Budgets

• Comprehensive Value Engineering, 
Scope-to-Budget Re-Alignment, 
and Re-Forecasting Efforts Underway

Budget Concerns: Developing Trends

* Information based on submitted Bond 2023 project estimates and input from 
architects, contractors and 3rd party consultants.
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Texas Inflation Has 
Outpaced National 
Average

• Material Costs Are Up
Ceiling Grid 15%-20%
Ceiling Tile 10% 
Copper 15%

• Freight Going Up By 
15%-20%

Budget Concerns: “The Perfect Storm”
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Labor Costs Are Increasing 
• Davis-Bacon Rate Changes
• Limited Supply of Skilled/Craft 

Workers
• Limited Supply of Experienced Field 

Superintendents
• 73% of Contractors Have Raised 

Wages
• Associated Builder and Contractors 

Predict Shortfall of 650,000 Craft 
Workers

Budget Concerns: “The Perfect Storm”
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Global Conflicts and Events
• Military and Defense Contractor 

Spending Has Increased
• Russia is a Major Exporter of 

Aluminum and Copper Ore
• Electronic Component Pricing 

Affected by Ukraine Conflict
• Japan May Increase Infrastructure 

Spending; Also, Steel Exporting May 
Be Affected

• Overseas Factories Still Not Running 
at Full Capacity

Budget Concerns: “The Perfect Storm”
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Big Demands on Local 
Construction Market
• Texas Medical Center 3 Construction 

Has Started
• West Coast Migration to Texas 

Rivals Early 2000’s Trends
• Housing Development in Region is 

Booming
• Local Municipal and County 

Infrastructure Improvement 
Programs

Budget Concerns: “The Perfect Storm”
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Nearly $10 Billion in Local 
School Bonds in Past 2 Years

Over $49 Billion of School Bonds 
Across State in Past 2 Years

• Klein ISD $895,300,000
• Humble ISD $775,000,000
• Sheldon ISD $736,570,000
• Lamar CISD $1,516,623,300
• Spring ISD $850,000,000
• Conroe ISD $1,972,877,000
• Aldine ISD $1,810,156,143
• Fort Bend ISD $1,255,370,000

Budget Concerns: Developing TrendsBudget Concerns: “The Perfect Storm”Budget Concerns: “The Perfect Storm”
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Budget Concerns: “The Perfect Storm”

Source: National Oceanic and Atmospheric Association (NOAA)    30

U.S experienced 23 separate multi-billion-dollar 
weather and climate disasters in 2023
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Transportation – Ridership Information

• The District received proposals from three 
vendors in October

• Purchasing department conducted reviews 
involving several departments

• Vendor recommendation is going to the Board in 
February

• With Board approval, implementation of pilot 
program will begin this spring at several schools

• Full implementation in Fall 2024
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• 20 Special Needs Buses Ordered

• 10 Regular Buses Ordered

• Estimated Delivery Beginning Summer 2024

Transportation – Buses
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Transportation – Bus Video Cameras

• 2018 Bond Funds Will Be Used To Update Bus 
Video Systems

• Old systems had four analog interior cameras
• Old systems are unreliable due to age
• New systems have 3 external and 6 internal digital 

cameras and dash monitor
• New systems will allow wireless download of 

video
• Contract goes to Board in February

Transportation – Bus Video Cameras
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Transportation – Bus Video Cameras OldTransportation – Bus Video Cameras Old



35

Transportation – Bus Video Cameras NewTransportation – Bus Video Cameras New



2018 Bond Information Technology Project Update

Budget Status:

Row Labels Sum of Adjusted Budget Sum of Total Enc. + Exp. Average of % Budget
Audio/Video $5,977,016 $5,343,091 89%
Classroom Toolset $89,155,396 $78,788,337 95%
Infrastructure $17,893,465 $17,534,742 99%
Network $6,985,537 $6,917,091 99%
Staff Computer Refresh $12,997,538 $12,435,675 65%
System $4,558,068 $3,615,781 89%
Grand Total $137,567,020 $124,634,717 91%



Budget Status:

2023 Bond Information Technology Project



2023 Bond Project Status – Prop A

Proposition: A
• Estimated Budget: $62.6M
• Current Spent: $6.6M
• Status: In-Progress
• Scope: Wireless Local Area 

Network (WLAN) controllers and 
Wireless Access Points (WAP), 
Wide Area Network (WAN) 
Distribution, and Local Area 
Network (LAN) Distribution, 
Firewall, UPS, SIP Migration, 
Phone Refresh.

Phase Descriptions

Phase 1A
Wireless Infrastructures to include controllers and 
switching

Phase 1B Access Point Refresh for HS
Phase 1C Access Point Refresh for MS
Phase 1D Access Point Refresh for Support Sites
Phase 2A WAN Distribution Switches for HS
Phase 2B WAN Distribution Switches for MS
Phase 2C WAN Distribution Switches for ES
Phase 3A LAN Switch Refresh HS
Phase 3B LAN Switch Refresh MS
Phase 3C LAN Switch & Wireless AP Refresh for ES
Phase 4 WAN/LAN Refresh for Support Sites
Phase 5 Wireless Survey for All Sites

Phase Descriptions


Project Phases

		Phase Descriptions

		Phase		Descriptions

		Phase 1A		Wireless Infrastructures to include controllers and switching

		Phase 1B		Access Point Refresh for HS

		Phase 1C		Access Point Refresh for MS

		Phase 1D		Access Point Refresh for Support Sites

		Phase 2A		WAN Distribution Switches for HS

		Phase 2B		WAN Distribution Switches for MS

		Phase 2C		WAN Distribution Switches for ES

		Phase 3A		LAN Switch Refresh HS

		Phase 3B		LAN Switch Refresh MS

		Phase 3C		LAN Switch & Wireless AP Refresh for ES

		Phase 4		WAN/LAN Refresh for Support Sites

		Phase 5 		Wireless Survey for All Sites





All network - Details

		Phase		Item Type
(Hardware/Software/Service)		Campus Type		Description		Campus		Quote #		Amount		E-Rate (Y/N)		Order Status
(Pending/Ready To Order/Order Submitted)		Customer PO		Invoice		Notes

		Phase 1A		Hardware		DC		Wireless Infrastructure		DC		AAAQ396881-03 (22-006LJ)		$309,286.60		Yes		Order Submitted		457190		2026090579R		ERATE data center / skybox 

		Phase 1A		Hardware		DC		Wireless Infrastructure		DC		AAAQ396882		$197,367.40		No		Order Submitted		457301		2026081960R		non-erate DATA CENTER

		Phase 1A		Services		DC		Wireless Infrastructure		SKYBOX DC		AAAQ391830-02		$6,435.40		No		Order Submitted		459826

		Phase 1A		Services		DC		Wireless Infrastructure		ADMIN DC		AAAQ391855-02		$25,175.50		No		Order Submitted		459281

		Phase 1B		Hardware		HS		Access Points		AHS		AAAQ392463-03		$209,042.40		Yes		Order Submitted		459141		2026091635R-1

		Phase 1B		Services		HS		Access Points		AHS		AAAQ391829-02		$14,186.40		Yes		Order Submitted		459145		2026120999

		Phase 1B		Hardware		HS		Access Points		BHS		AAAQ392459-03		$212,937.60		Yes		Order Submitted		459140		2026091634R-1

		Phase 1B		Services		HS		Access Points		BHS		AAAQ391825-02		$14,450.70		Yes		Order Submitted		459147

		Phase 1B		Hardware		HS		Access Points		CHS		AAAQ392457-03		$222,026.40		Yes		Order Submitted		459139

		Phase 1B		Services		HS		Access Points		CHS		AAAQ391823-02		$15,067.50		Yes		Order Submitted		459148

		Phase 1B		Hardware		HS		Access Points		DHS		AAAQ392453-03		$229,816.80		Yes		Order Submitted		459137		2026091633R-1

		Phase 1B		Services		HS		Access Points		DHS		AAAQ391819-02		$15,596.20		Yes		Order Submitted		459149		2026120997

		Phase 1B		Hardware		HS		Access Points		EHS		AAAQ392448-03		$199,953.60		Yes		Order Submitted		459136		2026091632R-1

		Phase 1B		Services		HS		Access Points		EHS		AAAQ391815-02		$13,569.60		Yes		Order Submitted		459150

		Phase 1B		Hardware		HS		Access Points		HHS		AAAQ392467-03		$224,623.20		Yes		Order Submitted		459142		2026091636R-1

		Phase 1B		Services		HS		Access Points		HHS		AAAQ391834-02		$15,243.80		Yes		Order Submitted		459151

		Phase 1B		Hardware		HS		Access Points		KHS		AAAQ392483-03		$189,566.40		Yes		Order Submitted		459132		2026091630R-1

		Phase 1B		Services		HS		Access Points		KHS		AAAQ391851-02		$12,864.70		Yes		Order Submitted		459152		2026120996

		Phase 1B		Hardware		HS		Access Points		MHS		AAAQ392480-03		196,058.40		Yes		Order Submitted		459130		2026091629R-1

		Phase 1B		Services		HS		Access Points		MHS		AAAQ391848-02		$13,305.20		Yes		Order Submitted		459153

		Phase 1B		Hardware		HS		Access Points		PHS		AAAQ392477-03		$71,412.00		Yes		Order Submitted		459129		2026091628R-1

		Phase 1B		Services		HS		Access Points		PHS		AAAQ391844-02		$4,846.30		Yes		Order Submitted		459144

		Phase 1B		Hardware		HS		Access Points		RPHS		AAAQ392473-03		$223,324.80		Yes		Order Submitted		459188		2026091638R-1

		Phase 1B		Services		HS		Access Points		RPHS		AAAQ391840-02		$15,155.70		Yes		Order Submitted		459154

		Phase 1B		Hardware		HS		Access Points		THS		AAAQ392468-03		$231,115.20		Yes		Order Submitted		459143		2026091637R-1

		Phase 1B		Services		HS		Access Points		THS		AAAQ391835-02		$15,684.30		Yes		Order Submitted		459155

		Phase 1B		Hardware		HS		Access Points		WHS		AAAQ392445-03		$194,760.00		Yes		Order Submitted		459133		2026091631R-1

		Phase 1B		Services		HS		Access Points		WHS		AAAQ319812-02		$13,217.10		Yes		Order Submitted		459156

		Phase 1C		Hardware		MS		Access Points		MCMS		AAAQ392481-02		$132,436.80		Yes		Order Submitted		461189		2026102040

		Phase 1C		Hardware		MS		Access Points		LOMS		AAAQ392482-02		$123,348.00		Yes		Order Submitted		461182		2026102001

		Phase 1C		Hardware		MS		Access Points		JBMS		AAAQ392484-2		$151,912.80		Yes		Order Submitted		461187		2026102033

		Phase 1C		Hardware		MS		Access Points		FCMS		AAAQ392447-02		$135,033.60		Yes		Order Submitted		461204		2026102044

		Phase 1C		Hardware		MS		Access Points		DMS		AAAQ392450-02		$151,912.80		Yes		Order Submitted		461778		2026102005

		Phase 1C		Hardware		MS		Access Points		DCMS		AAAQ392454-02		$131,138.40		Yes		Order Submitted		461184		2026102002

		Phase 1C		Hardware		ES		Access Points		CVME		AAAQ392455-02		$145,420.80		Yes		Order Submitted		461185		2026102003

		Phase 1C		Hardware		MS		Access Points		CMMS		AAAQ392456-02		$124,646.40		Yes		Order Submitted		461186		2026102004

		Phase 1C		Hardware		MS		Access Points		BMS		AAAQ392458-02		$129,840.00		Yes		Order Submitted		461250		2026110196

		Phase 1C		Hardware		MS		Access Points		FSMS		AAAQ392464-02		$128,541.60		Yes		Order Submitted		461341		2026110197

		Phase 1C		Hardware		MS		Access Points		GMS		AAAQ392465-02		$123,348.00		Yes		Order Submitted		461218		2026102047

		Phase 1C		Hardware		MS		Access Points		HBMS		AAAQ392466-02		$129,840.00		Yes		Order Submitted		461203		2026101997

		Phase 1C		Hardware		MS		Access Points		SMS		AAAQ392471-02		$127,243.20		Yes		Order Submitted		461205		2026102046

		Phase 1C		Hardware		MS		Access Points		SLMS		AAAQ392472-02		$122,049.60		Yes		Order Submitted		461345		2026110198

		Phase 1C		Hardware		MS		Access Points		QVMS		AAAQ392474-02		$132,436.80		Yes		Order Submitted		461362		2026110199

		Phase 1C		Services		MS		Access Points		BMS		AAAQ391824-02		$8,811.40		Yes		Order Submitted		461473

		Phase 1C		Services		MS		Access Points		CMMS		AAAQ391822-02		$8,459.00		Yes		Order Submitted		461474

		Phase 1C		Services		ES		Access Points		CVME		AAAQ391821-02		$9,868.80		Yes		Order Submitted		461475

		Phase 1C		Services		MS		Access Points		DCMS		AAAQ391820-02		$8,899.50		Yes		Order Submitted		461476

		Phase 1C		Services		MS		Access Points		DMS		AAAQ391817-02		$10,309.40		Yes		Order Submitted		461779

		Phase 1C		Services		MS		Access Points		FCMS		AAAQ319814-02		$9,163.90		Yes		Order Submitted		461477

		Phase 1C		Services		MS		Access Points		FSMS		AAAQ391831-02		$8,723.30		Yes		Order Submitted		461498		2026120994

		Phase 1C		Services		MS		Access Points		GMS		AAAQ391832-02		$8,370.80		Yes		Order Submitted		461478

		Phase 1C		Services		MS		Access Points		HBMS		AAAQ391833-02		$8,811.40		Yes		Order Submitted		461481		2026120990

		Phase 1C		Services		MS		Access Points		JBMS		AAAQ391852-02		$10,309.40		Yes		Order Submitted		461483

		Phase 1C		Services		MS		Access Points		LOMS		AAAQ391850-02		$8,370.80		Yes		Order Submitted		461496

		Phase 1C		Services		MS		Access Points		MCMS		AAAQ391849-02		$8,987.60		Yes		Order Submitted		461500

		Phase 1C		Services		MS		Access Points		QVMS		AAAQ391841-02		$8,987.60		Yes		Order Submitted		461501

		Phase 1C		Services		MS		Access Points		SLMS		AAAQ391839-02		$8,282.70		Yes		Order Submitted		461502		2026120995

		Phase 1C		Services		MS		Access Points		SMS		AAAQ391838-02		$8,635.20		Yes		Order Submitted		461503		2026120992

		Phase 1C		Hardware		ES		Access Points		DLE		AAAQ392451-02		$11,685.60		Yes		Order Submitted		461364

		Phase 1C		Hardware		ES		Access Points		ASE		AAAQ392460-02		$127,243.20		Yes		Order Submitted		461363

		Phase 1C		Services		ES		Access Points		ASE		AAQ392826-02		$8,635.20		Yes		Order Submitted		461504

		Phase 1C		Hardware		ES		Access Points		ALC		AAAQ392462-02		$64,920.00		Yes		Order Submitted		461466

		Phase 1C		Hardware		ES		Access Points		HRE		AAAQ392485-02		$15,580.80		Yes		Order Submitted		461467

		Phase 1D		Hardware		Supp.		Access Points		MRW		AAAQ392479-02		$55,831.20		No		Order Submitted		461903

		Phase 1D		Services		Supp.		Access Points		MRW		AAAQ391847-02		$3,788.90		No		Order Submitted		462207

		Phase 1D		Services		Supp.		Access Points		NAT		AAAQ391846-02		$352.40		No		Order Submitted		462330

		Phase 1D		Hardware		Supp.		Access Points		NAT 		AAAQ392478-02		$5,193.60		No		Order Submitted		461962

		Phase 1D		Services		Supp.		Access Points		ALC		AAAQ391828-03		$4,405.70		No		Order Submitted		462139

		Phase 1D		Hardware		Supp.		Access Points		AQUA		AAAQ392461-02		$5,193.60		No		Order Submitted		462010

		Phase 1D		Services		Supp.		Access Points		AQUA		AAAQ391827-02		$352.40		No		Order Submitted		462312

		Phase 1D		Hardware		Supp.		Access Points		DnC		AAAQ392449-02		$12,984.00		No		Order Submitted		462011

		Phase 1D		Services		Supp.		Access Points		DnC		AAAQ391816-02		$881.10		No		Order Submitted		462140

		Phase 1D		Hardware		Supp.		Access Points		PFC		AAAQ392486-02		$35,056.80		No		Order Submitted		462012

		Phase 1D		Services		Supp.		Access Points		PFC		AAAQ391854-02		$2,379.00		No		Order Submitted		462138

		Phase 1D		Hardware		Supp.		Access Points		PUR		AAAQ392475-02		$42,847.20		No		Order Submitted		462050

		Phase 1D		Services		Supp.		Access Points		PUR		AAAQ391842-02		$2,907.70		No		Order Submitted		462137

		Phase 1D		Hardware		Supp.		Access Points		TEC		AAAQ392470-02		$18,177.60		No		Order Submitted		462579

		Phase 1D		Services		Supp.		Access Points		THB		AAAQ391836-02		$793.00		No		Order Submitted		462136

		Phase 1D		Hardware		Supp.		Access Points		TLO		AAAQ392446-02		$11,685.60		No		Order Submitted		462051

		Phase 1D		Services		Supp.		Access Points		TLO		AAAQ319813-02		$793.00		No		Order Submitted		462575

		Phase 1D		Hardware		Supp.		Access Points		WFH		AAAQ392476-02		$22,072.80		No		Order Submitted		462310

		Phase 1D		Hardware		Supp.		Access Points		THB		AAAQ392469-02		$11,685.60		No		Order Submitted		462209

		Phase 2A		Hardware		HS		Distribution Switch		EHS		AAAQ398942-04		$51,416.80		No		Submitted		465485

		Phase 2A		Hardware		HS		Distribution Switch		DHS		AAAQ398946-04		$54,141.38		No		Submitted		465484

		Phase 2A		Hardware		HS		Distribution Switch		HHS		AAAQ398950-04		$53,754.24		No		Submitted		465481

		Phase 2A		Hardware		HS		Distribution Switch		BHS		AAAQ398961-04		$52,416.40		No		Submitted		465478

		Phase 2A		Hardware		HS		Distribution Switch		CHS		AAAQ398966-05		$47,963.10		No		ready to order

		Phase 2A		Hardware		HS		Distribution Switch		THS		AAAQ398988-04		$52,585.52		No		Submitted		465478

		Phase 2A		Hardware		HS		Distribution Switch		WHS		AAAQ398991-04		$52,442.72		No		Submitted		465474

		Phase 2A		Hardware		HS		Distribution Switch		KHS		AAAQ398994-04		$53,897.04		No		Submitted		465471

		Phase 2A		Hardware		HS		Distribution Switch		MHS		AAAQ399002-04		$52,742.66		No		Submitted		465460

		Phase 2A		Hardware		HS		Distribution Switch		AHS		AAAQ399007-04		$51,920.42		No		Submitted		465451

		Phase 2A		Services		HS		Distribution Switch		AHS		AAAQ405718-02		$4,167.70		No		Submitted		464926

		Phase 2A		Services		HS		Distribution Switch		MHS		AAAQ405720-02		$4,167.70		No		Submitted		464928

		Phase 2A		Services		HS		Distribution Switch		KHS		AAAQ405721-02		$4,167.70		No		Submitted		464930

		Phase 2A		Services		HS		Distribution Switch		WHS		AAAQ405722-02		$4,167.70		No		Submitted		464931

		Phase 2A		Services		HS		Distribution Switch		THS		AAAQ405724-02		$4,167.70		No		Submitted		464951

		Phase 2A		Services		HS		Distribution Switch		CHS		AAAQ405725-03		$4,167.70		No		ready to order

		Phase 2A		Services		HS		Distribution Switch		BHS		AAAQ405726-02		$4,167.70		No		Submitted		464953

		Phase 2A		Services		HS		Distribution Switch		HHS		AAAQ405727-02		$4,167.70		No		Submitted		464955

		Phase 2A		Services		HS		Distribution Switch		DHS		AAAQ405729-02		$4,167.70		No		Submitted		464956

		Phase 2A		Services		HS		Distribution Switch		EHS		AAAQ405730-02		$4,167.70		No		Submitted		464957

		Phase 2A

		Phase 2B		Hardware		MS		Distribution Switch		MCMS		AAAQ399000-04		$58,801.06				Order Submitted		466611

		Phase 2B		Hardware		MS		Distribution Switch		LOMS		AAAQ398999-04		$51,481.20				Order Submitted		466635

		Phase 2B		Hardware		MS		Distribution Switch		QVMS		AAAQ398990-04		$58,515.46				Order Submitted		466640

		Phase 2B		Hardware		MS		Distribution Switch		SMS		AAAQ398985-04		$59,541.38				Order Submitted		466638

		Phase 2B		Hardware		MS		Distribution Switch		SME		AAAQ398984-04		$57,489.54				Order Submitted		466641

		Phase 2B		Hardware		MS		Distribution Switch		SLMS		AAAQ398983-04		$58,060.74				Order Submitted		466642

		Phase 2B		Hardware		MS		Distribution Switch		RTMS		AAAQ398981-04		$50,545.52				Order Submitted		466643

		Phase 2B		Hardware		MS		Distribution Switch		RPHS		AAAQ409904		$52,885.46				Order Submitted		466644

		Phase 2B		Hardware		ES		Distribution Switch		CVME		AAAQ398970-05		$50,700.30				Order Submitted		466645

		Phase 2B		Hardware		MS		Distribution Switch		CMMS		AAAQ409909		$50,985.90				Order Submitted		466646

		Phase 2B		Hardware		MS		Distribution Switch		CME		AAAQ398967-04		$49,009.28				Order Submitted		466647

		Phase 2B		Hardware		MS		Distribution Switch		DCMS		AAAQ398956-04		$51,271.50				Order Submitted		466648

		Phase 2B		Hardware		MS		Distribution Switch		BMS		AAAQ398963-04		$49,478.34				Order Submitted		466649

		Phase 2B		Hardware		MS		Distribution Switch		GMS		AAAQ398947-04		$51,271.50				Order Submitted		466650

		Phase 2B		Hardware		MS		Distribution Switch		HBMS		AAAQ398954-04		$49,959.98				Order Submitted		466651

		Phase 2B		Hardware		MS		Distribution Switch		JBMS		AAAQ398952-04		$48,065.28				Order Submitted		466639

		Phase 2B		Hardware		MS		Distribution Switch		FSMS		AAAQ398944-04		$49,959.98				Order Submitted		466637

		Phase 2B		Hardware		MS		Distribution Switch		FCMS		AAAQ398943-04		$49,959.98				Order Submitted		466652

		Phase 2B		Hardware		MS		Distribution Switch		DMS		AAAQ398941-04		$51,726.22				Order Submitted		466653

		Phase 2B		Services		MS		Distribution Switch		MCMS		AAAQ409887.pdf		$4,167.70				Order Submitted		466313

		Phase 2B		Services		MS		Distribution Switch		LOMS		AAAQ409888.pdf		$4,167.70				Order Submitted		466314

		Phase 2B		Services		MS		Distribution Switch		QVMS		AAAQ409891.pdf		$4,167.70				Order Submitted		466315

		Phase 2B		Services		MS		Distribution Switch		SMS		AAAQ409894.pdf		$4,167.70				Order Submitted		466316

		Phase 2B		Services		MS		Distribution Switch		SME		AAAQ409897.pdf		$4,167.70				Order Submitted		466317

		Phase 2B		Services		MS		Distribution Switch		SLMS		AAAQ409898.pdf		$4,167.70				Order Submitted		466431

		Phase 2B		Services		MS		Distribution Switch		RTMS		AAAQ409902.pdf		$4,167.70				Order Submitted		466318

		Phase 2B		Services		MS		Distribution Switch		RPHS		AAAQ398980-04.pdf		$4,167.70				Order Submitted		466319

		Phase 2B		Services		ES		Distribution Switch		CVME		AAAQ409907.pdf		$4,167.70				Order Submitted		466897

		Phase 2B		Services		MS		Distribution Switch		CMMS		AAAQ398968-04.pdf		$4,167.70				Order Submitted		466552

		Phase 2B		Services		MS		Distribution Switch		CME		AAAQ409910.pdf		$4,167.70				Order Submitted		466551

		Phase 2B		Services		MS		Distribution Switch		DCMS		AAAQ409912.pdf		$4,167.70				Order Submitted		466553

		Phase 2B		Services		MS		Distribution Switch		BMS		AAAQ409913.pdf		$4,167.70				Order Submitted		466548

		Phase 2B		Services		MS		Distribution Switch		GMS		AAAQ409914.pdf		$4,167.70				Order Submitted		466550

		Phase 2B		Services		MS		Distribution Switch		HBMS		AAAQ409916.pdf		$4,167.70				Order Submitted		466549

		Phase 2B		Services		MS		Distribution Switch		JBMS		AAAQ409917.pdf		$4,167.70				Order Submitted		466557

		Phase 2B		Services		MS		Distribution Switch		FSMS		AAAQ409918.pdf		$4,167.70				Order Submitted		466558

		Phase 2B		Services		MS		Distribution Switch		FCMS		AAAQ409919.pdf		$4,167.70				Order Submitted		466555

		Phase 2B		Services		MS		Distribution Switch		DMS		AAAQ409920.pdf		$4,167.70				Order Submitted		466554

		Phase 2C		Hardware		ES		Distribution Switch		AFE		AAAQ398937-03		$57,203.94				Submitted		470532



		Phase 2C		Services		ES		Distribution Switch		AFE		AAAQ413829		$4,167.70				Submitted		469877

		Phase 2C		Hardware		ES		Distribution Switch		APE		AAAQ398958-03		$44,270.38				Submitted		470358

		Phase 2C		Services		ES		Distribution Switch		APE		AAAQ413708		$4,167.70				Submitted		469878

		Phase 2C		Hardware		ES		Distribution Switch		ASE		AAAQ398959-04		$46,607.82				Submitted		470383

		Phase 2C		Services		ES		Distribution Switch		ASE		AAAQ413707		$4,167.70				Submitted		469885

		Phase 2C		Hardware		ES		Distribution Switch		BBE		AAAQ398960-03		$44,766.36				Submitted		470349

		Phase 2C		Services		ES		Distribution Switch		BBE		AAAQ413706		$4,167.70				Submitted		469886

		Phase 2C		Hardware		ES		Distribution Switch		BJE		AAAQ398962-03		$45,506.68				Submitted		470350

		Phase 2C		Services		ES		Distribution Switch		BJE		AAAQ413705		$4,167.70				Submitted		469889

		Phase 2C		Hardware		ES		Distribution Switch		BPE		AAAQ398964-03		$43,611.98

		Phase 2C		Services		ES		Distribution Switch		BPE		AAAQ413704		$4,167.70				Submitted		469915

		Phase 2C		Hardware		ES		Distribution Switch		BRBG		Placeholder

		Phase 2C		Services		ES		Distribution Switch		BRBG		Placeholder		$4,167.70

		Phase 2C		Hardware		ES		Distribution Switch		CBE		AAAQ398965-03		$45,506.68				Submitted

		Phase 2C		Services		ES		Distribution Switch		CBE		AAAQ413703		$4,167.70				Submitted		469916

		Phase 2C		Hardware		ES		Distribution Switch		CME		in phase 2B

		Phase 2C		Services		ES		Distribution Switch		CME		in phase 2B		$4,167.70

		Phase 2C		Hardware		ES		Distribution Switch		CSE		AAAQ398969-03		$46,532.60				Submitted

		Phase 2C		Services		ES		Distribution Switch		CSE		AAAQ413702		$4,167.70				Submitted		469917

		Phase 2C		Hardware		ES		Distribution Switch		CVME		in phase 2B

		Phase 2C		Services		ES		Distribution Switch		CVME		in phase 2B		$4,167.70

		Phase 2C		Hardware		ES		Distribution Switch		CWE		AAAQ398957-03		$44,270.38				Submitted		470386

		Phase 2C		Services		ES		Distribution Switch		CWE		AAAQ413709		$4,167.70				Submitted		469918

		Phase 2C		Hardware		ES		Distribution Switch		DE		AAAQ398955-03		$45,792.28				Submitted		470387

		Phase 2C		Services		ES		Distribution Switch		DE		AAAQ413820		$4,167.70				Submitted		469888

		Phase 2C		Hardware		ES		Distribution Switch		DLE		AAAQ398940-03		$46,092.22				Submitted		470388

		Phase 2C		Services		ES		Distribution Switch		DLE		AAAQ413826		$4,167.70				Submitted		469919

		Phase 2C		Hardware		ES		Distribution Switch		EGE		AAAQ398945-03		$45,221.08				Submitted		470389

		Phase 2C		Services		ES		Distribution Switch		EGE		AAAQ413825		$4,167.70				Submitted		469920

		Phase 2C		Hardware		ES		Distribution Switch		EJE		AAAQ398953-03		$45,792.28				Submitted		470390

		Phase 2C		Services		ES		Distribution Switch		EJE		AAAQ413821		$4,167.70				Submitted		469881

		Phase 2C		Hardware		ES		Distribution Switch		HE		AAAQ398948-03		$44,766.36				Submitted		470392

		Phase 2C		Services		ES		Distribution Switch		HE		AAAQ413824		$4,167.70				Submitted		469922

		Phase 2C		Hardware		ES		Distribution Switch		HGE		AAAQ398949-03		$45,506.68				Submitted		470418

		Phase 2C		Services		ES		Distribution Switch		HGE		AAAQ413823		$4,167.70				Submitted		469882

		Phase 2C		Hardware		ES		Distribution Switch		HRE		AAAQ398951-03		$45,209.10				Submitted		470391

		Phase 2C		Services		ES		Distribution Switch		HRE		AAAQ413822		$4,167.70				Submitted		469921

		Phase 2C		Hardware		ES		Distribution Switch		JNE		AAAQ398971-03		$47,103.80				Submitted		470395

		Phase 2C		Services		ES		Distribution Switch		JNE		AAAQ413701		$4,167.70				Submitted		469883

		Phase 2C		Hardware		ES		Distribution Switch		JPE		AAAQ398972-03		$46,818.20				Submitted		470396

		Phase 2C		Services		ES		Distribution Switch		JPE		AAAQ413700		$4,167.70				Submitted		469923

		Phase 2C		Hardware		ES		Distribution Switch		JSE		AAAQ398973-03		$45,596.24				Submitted		470397

		Phase 2C		Services		ES		Distribution Switch		JSE		AAAQ413699		$4,167.70				Submitted		469924

		Phase 2C		Hardware		ES		Distribution Switch		JSES		AAAQ398974-03		$45,506.68				Submitted		470417

		Phase 2C		Services		ES		Distribution Switch		JSES		AAAQ413698		$4,167.70				Submitted		469932

		Phase 2C		Hardware		ES		Distribution Switch		LAE		AAAQ398995-03		$45,066.30				Submitted		470393

		Phase 2C		Services		ES		Distribution Switch		LAE		AAAQ413641		$4,167.70				Submitted		469925

		Phase 2C		Hardware		ES		Distribution Switch		LCE		AAAQ398996-03		$44,766.36				Submitted		470394

		Phase 2C		Services		ES		Distribution Switch		LCE		AAAQ413640		$4,167.70				Submitted		469926

		Phase 2C		Hardware		ES		Distribution Switch		LGE		AAAQ398997-03		$52,581.52				Submitted		470402

		Phase 2C		Services		ES		Distribution Switch		LGE		AAAQ413638		$4,167.70				Submitted		469927

		Phase 2C		Hardware		ES		Distribution Switch		LLE		AAAQ398998-03		$53,321.84				Submitted		470400

		Phase 2C		Services		ES		Distribution Switch		LLE		AAAQ413635		$4,167.70				Submitted		469887

		Phase 2C		Hardware		ES		Distribution Switch		LVE		Not in cycle

		Phase 2C		Services		ES		Distribution Switch		LVE		Not in cycle		$4,167.70

		Phase 2C		Hardware		ES		Distribution Switch		MBMG		Placeholder

		Phase 2C		Services		ES		Distribution Switch		MBMG		Placeholder		$4,167.70

		Phase 2C		Hardware		ES		Distribution Switch		ME		Not in cycle

		Phase 2C		Services		ES		Distribution Switch		ME		Not in cycle		$4,167.70

		Phase 2C		Hardware		ES		Distribution Switch		MHE		AAAQ399001-03		$54,490.56				Submitted		470401

		Phase 2C		Services		ES		Distribution Switch		MHE		AAAQ413633		$4,167.70				Submitted		469928

		Phase 2C		Hardware		ES		Distribution Switch		MWE		AAAQ399003-03		$53,893.04				Submitted		470403

		Phase 2C		Services		ES		Distribution Switch		MWE		AAAQ413631		$4,167.70				Submitted		469875

		Phase 2C		Hardware		ES		Distribution Switch		MYE		Placeholder

		Phase 2C		Services		ES		Distribution Switch		MYE		placeholder		$4,167.70

		Phase 2C		Hardware		ES		Distribution Switch		OCE		AAAQ399004-03		$54,633.36				Submitted		470405

		Phase 2C		Services		ES		Distribution Switch		OCE		AAAQ413628		$4,167.70				Submitted		469929

		Phase 2C		Hardware		ES		Distribution Switch		OES		AAAQ399005-03		$44,780.70				Submitted		470404

		Phase 2C		Services		ES		Distribution Switch		OES		AAAQ413626		$4,167.70				Submitted		469930

		Phase 2C		Hardware		ES		Distribution Switch		PE		AAAQ398993-03		$53,321.84				Submitted		470398

		Phase 2C		Services		ES		Distribution Switch		PE		AAAQ413645		$4,167.70				Submitted		469931

		Phase 2C		Hardware		ES		Distribution Switch		PGE		AAAQ399006-03		$44,780.70				Submitted		470399

		Phase 2C		Services		ES		Distribution Switch		PGE		AAAQ413623		$4,167.70				Submitted		469859

		Phase 2C		Hardware		ES		Distribution Switch		QVE		AAAQ398992-03		$47,027.90				Submitted		470416

		Phase 2C		Services		ES		Distribution Switch		QVE		AAAQ413646		$4,167.70				Submitted		469860

		Phase 2C		Hardware		ES		Distribution Switch		RDE		AAAQ398975-03		$53,607.44				Submitted		470408

		Phase 2C		Services		ES		Distribution Switch		RDE		AAAQ413697		$4,167.70				Submitted		469861

		Phase 2C		Hardware		ES		Distribution Switch		RGE		AAAQ398976-03		$53,607.44				Submitted		470409

		Phase 2C		Services		ES		Distribution Switch		RGE		AAAQ413696		$4,167.70				Submitted		469862

		Phase 2C		Hardware		ES		Distribution Switch		RME		AAAQ398977-03		$53,321.84				Submitted		470410

		Phase 2C		Services		ES		Distribution Switch		RME		AAAQ413695		$4,167.70				Submitted		469863

		Phase 2C		Hardware		ES		Distribution Switch		RPE		AAAQ398979-03		$44,780.70				Submitted		470411

		Phase 2C		Services		ES		Distribution Switch		RPE		AAAQ413694		$4,167.70				Submitted		469864

		Phase 2C		Hardware		ES		Distribution Switch		SCE		AAAQ398982-03		$47,403.74				Submitted		470412

		Phase 2C		Services		ES		Distribution Switch		SCE		AAAQ413661		$4,167.70				Submitted		469865

		Phase 2C		Hardware		ES		Distribution Switch		SME		in phase 2B

		Phase 2C		Services		ES		Distribution Switch		SME		in phase 2B		$4,167.70

		Phase 2C		Hardware		ES		Distribution Switch		SOE		AAAQ398986-03		$45,351.90				Submitted		470413

		Phase 2C		Services		ES		Distribution Switch		SOE		AAAQ413657		$4,167.70				Submitted		469866

		Phase 2C		Hardware		ES		Distribution Switch		SWE		AAAQ398987-03		$53,607.44				Submitted		470414

		Phase 2C		Services		ES		Distribution Switch		SWE		AAAQ413651		$4,167.70				Submitted		469867

		Phase 2C		Hardware		ES		Distribution Switch		TWE		AAAQ398989-03		$52,581.52				Submitted		470415

		Phase 2C		Services		ES		Distribution Switch		TWE		AAAQ413649		$4,167.70				Submitted		469869

		Phase 2C		Hardware		ES		Distribution Switch		WBE		AAAQ398939-03		$52,581.52				Submitted		470406

		Phase 2C		Services		ES		Distribution Switch		WBE		AAAQ413827		$4,167.70				Submitted		469873

		Phase 2C		Hardware		ES		Distribution Switch		WSE		AAAQ398938-03		$52,712.48				Submitted		470407

		Phase 2C		Services		ES		Distribution Switch		WSE		AAAQ413828		$4,167.70				Submitted		469874
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Pivot







		Sum of Amount		Column Labels

				Hardware

		Row Labels		(blank)

		Phase 2C

		(blank)

		ES		$2,144,610

		Grand Total		$2,144,610





























































































































































































































































wireless services

		Quote #		Campus		Amount		Customer PO



		AAAQ391837		TEC		$1,233.50						HS Wireless Services								MS Wireless Services

		AAAQ391836		THB		$793.00						AAAQ391829		AHS		$14,186.40				BMS		AAAQ391824		$8,811.40

		AAAQ391835		THS		$15,684.30						AAAQ391825		BHS		$14,450.70				CMMS		AAAQ391822		$8,459.00

		AAAQ391834		HHS		$15,243.80						AAAQ391823		CHS		$15,067.50				DCMS		AAAQ391820		$8,899.50

		AAAQ391833		HBMS		$8,811.40						AAAQ391819		DHS		$15,596.20				DMS		AAAQ391817		$10,309.40

		AAAQ391832		GMS		$8,370.80						AAAQ391815		EHS		$13,569.60				FCMS		AAAQ319814		$9,163.90

		AAAQ391831		FSMS		8,723.30						AAAQ391834		HHS		$15,243.80				FSMS		AAAQ391831		8,723.30

		AAAQ391830		SKYBOX		$6,435.40						AAAQ391851		KHS		$12,864.70				GMS		AAAQ391832		$8,370.80

		AAAQ391829		AHS		$14,186.40						AAAQ391848		MHS		$13,305.20				HBMS		AAAQ391833		$8,811.40

		AAAQ391828		ALC		$4,405.70						AAAQ391840		RPHS		$15,155.70				JBMS		AAAQ391852		$10,309.40

		AAAQ391827		AQUA		$352.40						AAAQ391835		THS		$15,684.30				LOMS		AAAQ391850		$8,370.80

		AAAQ391826		ASE		$8,635.20						AAAQ319812		WHS		$13,217.10				MCMS		AAAQ391849		$8,987.60

		AAAQ391825		BHS		$14,450.70										$158,341.20				QVMS		AAAQ391841		$8,987.60

		AAAQ391824		BMS		$8,811.40														SLMS		AAAQ391839		$8,282.70

		AAAQ391823		CHS		$15,067.50						AAAQ391830		SKYBOX		$6,435.40				SMS		AAAQ391838		$8,635.20

		AAAQ391822		CMMS		$8,459.00						AAAQ391855		DATACENTER		$25,175.50								$125,122.00

		AAAQ391821		CVME		$9,868.80										$31,610.90

		AAAQ391820		DCMS		$8,899.50

		AAAQ391819		DHS		$15,596.20

		AAAQ391818		DLE		$793.00

		AAAQ391817		DMS		$10,309.40														Support Sites

		AAAQ391816		DnC		$881.10														ALC		AAAQ391828		$4,405.70

		AAAQ391815		EHS		$13,569.60														AQUA		AAAQ391827		$352.40

		AAAQ319814		FCMS		$9,163.90														DnC		AAAQ391816		$881.10

		AAAQ319813		TLO		$793.00														MRW		AAAQ391847		$3,788.90

		AAAQ319812		WHS		$13,217.10														NAT		AAAQ391846		$352.40

		AAAQ391855		DATACENTER		$25,175.50														PFC		AAAQ391854		$2,379.00

		AAAQ391854		PFC		$2,379.00														PUR		AAAQ391842		$2,907.70

		AAAQ391853		HRE		$1,057.30														THB		AAAQ391836		$793.00

		AAAQ391852		JBMS		$10,309.40														TLO		AAAQ319813		$793.00

		AAAQ391851		KHS		$12,864.70

		AAAQ391850		LOMS		$8,370.80

		AAAQ391849		MCMS		$8,987.60

		AAAQ391848		MHS		$13,305.20

		AAAQ391847		MRW		$3,788.90

		AAAQ391846		NAT		$352.40

		AAAQ391844		PHS		$4,846.30

		AAAQ391843		WFH		$1,497.90

		AAAQ391842		PUR		$2,907.70

		AAAQ391841		QVMS		$8,987.60

		AAAQ391840		RPHS		$15,155.70

		AAAQ391839		SLMS		$8,282.70

		AAAQ391838		SMS		$8,635.20











switching HW and SVCS

		Campus		Quote #		Amount		Customer PO

												HS						MS

		AHS		AAAQ399007		$51,920.42						AAAQ399007		AHS		$51,920.42

		PGE		AAAQ399006		$48,948.40

		OES		AAAQ399005		$48,948.40

		OCE		AAAQ399004		$58,801.06

		MWE		AAAQ399003		58,060.74

		MHS		AAAQ399002		$52,742.66

		MHE		AAAQ399001		$56,658.26

		MCMS		AAAQ399000		$58,801.06

		LOMS		AAAQ398999		$51,481.20

		LLE		AAAQ398998		$57,489.54

		LGE		AAAQ398997		$56,749.22

		LCE		AAAQ398996		$48,934.06

		LAE		AAAQ398995		$49,234.00

		KHS		AAAQ398994		$53,897.04

		PE		AAAQ398993		$57,489.54

		QVE		AAAQ398992		$51,195.60

		WHS		AAAQ398991		$52,442.72

		QVMS		AAAQ398990		$58,515.46

		TWE		AAAQ398989		$56,749.22

		THS		AAAQ398988		$52,585.52

		SWE		AAAQ398987		$57,775.14

		SOE		AAAQ398986		$49,519.60

		SMS		AAAQ398985		$59,541.38

		SME		AAAQ398984		$57,489.54

		SLMS		AAAQ398983		$58,060.74

		SCE		AAAQ398982		$51,571.44

		RTMS		AAAQ398981		$50,545.52

		RPHS		AAAQ398980		$52,885.46

		RPE		AAAQ398979		$48,948.40

		RME		AAAQ398977		$57,489.54

		RGE		AAAQ398976		$57,775.14

		RDE		AAAQ398975		$57,775.14

		JSES		AAAQ398974		$49,674.38

		JSE		AAAQ398973		$49,763.94

		JPE		AAAQ398972		$50,985.90

		JNE		AAAQ398971		$51,271.50

		CVME		AAAQ398970		$50,700.30

		CSE		AAAQ398969		$50,700.30

		CMMS		AAAQ398968		$50,985.90

		CME		AAAQ398967		$49,009.28

		CHS		AAAQ398966		$52,130.80

		CBE		AAAQ398965		$49,674.38

		BPE		AAAQ398964		$47,779.68

		BMS		AAAQ398963		$49,478.34

		BJE		AAAQ398962		$49,674.38

		BHS		AAAQ398961		$52,416.40

		BBE		AAAQ398960		$48,934.06

		ASE		AAAQ398959		$50,775.52

		APE		AAAQ398958		$48,438.08

		CWE		AAAQ398957		$48,438.08

		DCMS		AAAQ398956		$51,271.50

		DE		AAAQ398955		$49,959.98

		HBMS		AAAQ398954		$49,959.98

		JE		AAAQ398953		$49,959.98

		JBMS		AAAQ398952		$48,065.28

		HRE		AAAQ398951		$49,376.80

		HHS		AAAQ398950		$53,754.24

		HE		AAAQ398949		$49,674.38

		HE		AAAQ398948		$48,934.06

		GMS		AAAQ398947		$51,271.50

		DHS		AAAQ398946		$54,141.38

		GE		AAAQ398945		$49,388.78

		FSMS		AAAQ398944		$49,959.98

		FCMS		AAAQ398943		$49,959.98

		EHS		AAAQ398942		$51,416.80

		DMS		AAAQ398941		$51,726.22

		DLE		AAAQ398940		$50,259.92

		WBE		AAAQ398939		$56,749.22

		WSE		AAAQ398938		$56,880.18

		AFE		AAAQ398937		$57,203.94

						$3,671,766.48
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Phase


Descriptions


Phase 1A


Wireless Infrastructures to include controllers and 


switching


Phase 1B


Access Point Refresh for HS


Phase 1C


Access Point Refresh for MS


Phase 1D


Access Point Refresh for Support Sites


Phase 2A


WAN Distribution Switches for HS


Phase 2B


WAN Distribution Switches for MS


Phase Descriptions




Proposition: A
• Estimated Budget: $4.2M
• Current Spent: $0
• Status: Not started
• Scope: DC Infrastructure, 

Systems

Proposition: B
• Estimated Budget: $48.1M
• Current Spent: $33k
• Status: In Progress
• Scope: Classroom Toolset 

Refresh

2023 Bond Project Status 
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TOTAL $5,645,000

• Security Cameras $3,050,000

• Police Vehicles $1,020,000

• Additional Floor Mounted Door Locks $   200,000

• Standardized Weapons and Response Kits $   200,000

• Emergency Notification System $   175,000

• Safety and Security Contingency $1,000,000

Safety & Security



Summary of Outstanding Debt
As of 12/31/23
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Summary Statistics Principal Composition

Total Outstanding Principal 1,548,150,000$  

Total Fixed Rate 1,185,975,000   76.61%
Total Variable Rate 362,175,000      23.39%

Total Interest Payments 789,115,535      

Callable Principal (%) 78.28%

Percent of Principal Retired

w/in 5 years 26.24%

w/in 10 years 47.97%

w/in 15 years 63.46% Noncallable 21.72%

w/in 20 years 78.50% Callable 78.28%

w/in 25 years 92.48%

w/in 30 years 100.00%

Final Maturity 8/15/2053

Underlying Ratings Voted Authorization

Fitch AA+ Amount Issued Balance

S&P AA+ 484,000,000$     470,750,000$     13,250,000$       
992,600,000       881,870,000       110,730,000       

1,256,200,000    -                        1,256,200,000    
2,732,800,000$  1,352,620,000$  1,380,180,000$  

5/6/2023
11/6/2018

Date

11/4/2014

21.72%

78.28%

Member FINRA / SIPC / NYSE
© 2024 Hilltop Securities Inc.
All Rights Reserved
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PRINCIPAL & INTEREST
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Callable Call
Bond Issue Principal Date

Variable Rate Unlimited Tax School Building Bonds, Series 2022B 90,025,000$    8/1/2024
Variable Rate Unlimited Tax Refunding Bonds, Series 2019A 78,285,000     8/1/2024
Unlimited Tax Refunding Bonds, Series 2014 46,145,000     8/15/2024
Unlimited Tax Refunding Bonds, Series 2016A 35,755,000     8/15/2024
Variable Rate Unlimited Tax School Building and Refunding Bonds, Series 2020B 74,065,000     8/1/2025
Variable Rate Unlimited Tax Refunding Bonds, Series 2021B 106,900,000    8/1/2026
Unlimited Tax Refunding Bonds, Series 2017A (Green Bonds) 36,525,000     8/15/2026
Unlimited Tax Refunding Bonds, Series 2017B 28,080,000     8/15/2026
Unlimited Tax Refunding Bonds, Series 2018 119,585,000    8/15/2027
Unlimited Tax School Building Bonds, Taxable Series 2018 48,300,000     8/15/2027
Unlimited Tax School Building & Refunding Bonds, Series 2019B 92,605,000     2/15/2028
Unlimited Tax Refunding Bonds, Series 2019C 88,715,000     8/15/2028
Unlimited Tax Refunding Bonds, Series 2020 87,850,000     8/15/2029
Unlimited Tax School Building Bonds, Series 2020A 86,345,000     8/15/2029
Unlimited Tax School Building Bonds, Series 2021A 73,485,000     8/15/2030
Unlimited Tax Refunding Bonds, Series 2022A 70,210,000     8/15/2031
Unlimited Tax School Building and Refunding Bonds, Series 2023 48,940,000     8/15/2032

CALLABLE BONDS

The following table shows the District’s callable bonds as of December 31, 2023

Member FINRA / SIPC / NYSE
© 2024 Hilltop Securities Inc.
All Rights Reserved



Tax Exempt Commercial Paper

 The District established a Commercial Paper Program on November 3, 2016.

 On January 22, 2019, the Board of Trustees approved expanding the commercial 
paper program from $100 million to $150 million effective February 20, 2019. In 
addition, the Board approved adding the 2018 Bond and the 2023 Bond to the 
commercial paper program in January 2019 and July 2023, respectively.

 The District has $45 million of outstanding commercial paper notes at
12/31/2023 with rates ranging from 3.73% to 3.85%.

 As of 12/31/2023, the District has saved approximately $25.37 million in
interest expense.
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Fixed Rate Interest
Period Total Interest Issue - Total Expense
Ending Series A Series B Expense Interest Expense Difference

12/31/2023 3,281,865$  153,263$    3,435,128$  28,805,411$      (25,370,283)$  

Interest Expense Comparison
Commercial Paper Notes



Debt Transactions
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2024 Bond Orders

 New money bonds
 Commercial paper refunding
 Remarketings (Variable Rate Bonds):

 Can be reset to new rate period or converted to fixed rate
 Series 2019A (R2022) bonds - $78,285,000
 Series 2022B (R2023) bonds - $90,025,000

 Refundings – Depends on market conditions
 Fiscal & Budgetary Strategy – 3% Net Present Value Savings
 Variable or Fixed Rate
 Series 2014 bonds - $46,145,000
 Series 2016A bonds - $35,755,000



Commercial Paper Program
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Remarketing/Dealer Agreement with Citigroup Global
Markets

 Remarketing Agent handles issuing commercial paper (CP) to
the District when requested and market the (CP) to investors.

 Citigroup informed FBISD over winter break they are exiting the
municipal market.

 Staff is working with our financial advisor, Hilltop Securities, and
our bond counsel, Bracewell, on the solicitation process to
select a new remarketing agent.

 We anticipate asking for board approval in March for the new
bank.



Weighted Average Analysis

2014 & 2018 Bond Programs

Debt:
Weighted Average Maturity 14.49 years

Assets:
Weighted Average Useful Life 21.29 years

Current Percentage: 68.06%

As per Board Policy CCA (Local), the weighted average of maturity of the debt 
issued will not exceed the weighted average economic life of the assets by more 
than 120%.
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Future BOC Meetings
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Please mark your calendars for the next
quarterly meeting of the Bond Oversight
Committee:

• April 18, 2024



QUESTIONS?
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